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Diaconate Class January 2024

Yr. 3 –January 20, 
2024

Ordination

Yr. 3/4 –July 2024
Post-Ordination 1* 

(serve as Deacon ½ yr)

Yr. 4/5 –Nov 2024 
– Apr 2025

Diocesan Program

Yr.3/4/5 –2 years 
Archdeacon 
Mentoring 
Deacons
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Yr. 3 – Fri. January 
19, 2024

Quiet Day  
Pre- Ordination
Rehearsal 
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 Restructure Transition for Postulants CL 2024 now CL Jan 2025 (now SENIORS)  Page 1 
1Began – Yr. 1 May 2022 classes completed through June (Community retreat) & July – TOSS #2

Yr. 1 –August 20 
2022

TOSS #3

Yr. 1 –Sept17 
2022
TOV 1

Yr. 1 –Oct 15,2022
TOV 2

Yr. 1 –Nov 19 
2022

Community 
Connection Capstone

Yr. 1 -Dec 2022
Holiday- no class

Yr. 1–Jan. 21 
2023

Church History 1

Yr. 1 –June 17
2023

Scripture 2.0

Yr. 1 –Feb. 18 
2023

Church Hist. 2

Yr. 1 –May 20 
2023

Scripture 1.0

Yr. 1 –March 11 
2023

BCP 1.0

Yr. 1 –April 15
 2023

BCP 2.0

Yr. 2–July 15
 2023

Theology 1 

Yr. 2 – August19 
2023
Theology 2 

Yr. 2–Sept 16 
2023
Pastoral Care 1

Yr. 2–Oct 28 2023
 Pastoral Care 2

Yr. 2–Nov 18 2023
 Preaching

Yr. 2 -Dec 2023
Holiday- no class

Internship – Sept. 2023 – Feb 2024 🡺-

2024  Take and reads begin Feb. – 2024 to Oct 2024 🡺

Yr. 3 –Jan. 13 
2024

Ethics 1.0

Yr. 3 –Feb. 17 
2024

Ethics 2.0

Yr. 3 –March 
16th  2024

JAO 1

Yr. 3 –April 20 
2024
JAO 2

Yr. 3 –May 18 
2024

Digital Evang. 1

Yr. 3 –June 15 
2024

Digital Evang. 1

Practicum – Feb 2023 thru August 2023 🡺

Rev 2024 Restructure of DFA Timeline v5- 24 Jan 2024
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Yr. 3 –July 12-14
2024 
RETREAT-Care of 
Self/Others
Chapel Rock

Yr. 3 – Sat. 
January 25, 

2025
Ordination

Yr. 3 –July 2025
Post-Ordination 1* 
(serve as Deacon 6 mo)

Yr. 4/5 –Nov 2025 
– Apr 2026

Diocesan Prog. 
TBD*

Yr.3/4/5 –2 years 
Archdeacon 
Mentoring 
Deacons

 Restructure Transition for Postulants CL 2024 now CL Jan 2025 (now SENIORS) – Page 2

Continued from June 2024

Rev 2024 Restructure of DFA Timeline v5- 24 Jan 2024

Yr. 3 – Fri. January 
24, 2025

Quiet Day  
Pre- Ordination
Rehearsal 

Yr. 3 –Sept 21  
2024 – Canons & 
Constitutions
Final Exam

Yr. 3 –Oct
 2024 CPE lite/ or 
non-profit work

(meet for check in)

Yr. 3 –Nov
 2024CPE lite/ or 
non-profit work

(meet for check in)

Yr. 3-Dec 2024
Holiday- no class

Yr. 3 – July 20 
2024 –Anti-Racism

Yr. 3 –August 2024 
- Break – no 
classes /Research 
2-month assign. 
Begin Final

Deacons in the World – Field Experience

* Serve as Deacon for 6 months to post-ordination and possible diocesan 
program (replacing best Skills) at 10 months post-ordination
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Yr. 1 –August 19 
2023

TOV 2.0 

Yr. 1 –Nov 18 
2023

Church History 2

Yr. 1 -Dec 2023
Holiday- no class

Yr. 1–April 15 
2023

Orientation & 
welcome-TOSS 1 

Yr. 1 –May 20 
2023

Orientation / 
TOSS 2.0

Yr. 1 –June 
23-25 2023 

CASA
Community 

Retreat TOSS 3

Yr. 1 –July 15 
 2023

 TOV 1.0

Yr. 2–July 20
 2024

Pastoral Care 
1.0 

Yr. 2 – Aug 17 
2024
Pastoral Care 2.0

Yr. 2–Sept 21   
2024

Ethics 1.0

Yr. 2–Oct  26 
2024

 Ethics 2.0

Yr. 2–Nov. 16 2024
 Preaching

Yr. 2 -Dec 2024
Holiday- no class

Internship – Sept. 2024 – Feb 2025 🡺-

See Following Slide w/ info for CL 2026:  2024 Practicum – Feb 2024 thru August 2024 🡺

Yr. 1–January 13 
2024

BCP 1.0

Yr. 2 –June 15
2024

Theology 2.0

Yr. 1 –Feb.17 
2024

BCP 2.0

Yr. 2 –May   18
2024

Theology 1.0

Yr. 1 –March 16 
2024

Scripture 1.0

Yr. 1 –April 20
 2024

Scripture 2.0

DRAFT: Restructure Transition for CL Jan 2026 (Frosh)  Page 1
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Yr. 1 –Sept. 16 
2023

Community 
Connection/Capstone

Yr. 1 –Oct 28 
2023

Church History 1

 Restructure Transition for CL Jan 2026 (Juniors)  Page 1

Standing Cmte- Candidacy- April
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Yr. 3 –July
18-20,  2025 
RETREAT-Care of 

Self/Others
Chapel Rock

Yr. 3 –August 
2025 - Break – no 
classes /Research 
2-month assign.

Yr. 3 –Sept  2025
Possible Mental 

Health First Aid trg  
& Final Exam

Yr. 3 –Oct
 2025 CPE lite/ or 
non-profit work

(meet for check in)

Yr. 3 –Nov
 2025 CPE lite/ or 
non-profit work

(meet for check in)

Yr. 3-Dec 2025
Holiday- no class

Tentative 
Yr. 3 –January 24, 

2026
Ordination

Yr. 4 –July 2026
Post-Ordination 1* 
(serve as Deacon 1 yr)

Yr. 4/5 –Nov 2026 
– Apr 2027
Best Skills*

Yr.3/4/5 –2 years 
Archdeacon 
Mentoring 
Deacons

Continued from December 2024

 Restructure Transition for CL Jan 2026 (Juniors)  Page 2

Yr. 2 –Mar. 15, 
2025

JAO 1.0

Yr. 2 –Apr 19  
2025

JAO 2.0

Yr. 3 –May 17, 
2025

Digital 
Evangelism

Yr. 3 –June 21 
2025

Digital 
Evangelism

Yr. 2 –Jan 18 
2025

Anti -racism

Yr. 2 –Feb. 15, 
2025

Canons/Constitu.

Take and reads begin Jan – 2025 to Sept. 2025 🡺

Rev 2024 Restructure of DFA Timeline v5- 24 Jan 2024

Yr. 3 – Fri. January 
23, 2026

Quiet Day  
Pre- Ordination
Rehearsal 

Deacons in the World – Field Experience

* Serve as Deacon for 6 months to post-ordination and Best Skills at 10 months post-ordination

Standing Cmte- Ordinands April

Standing Cmte:Final Rev. - Nov

Internship contiinues– Sept. 2024 – Feb 2025 🡺-
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PRACTICUM INFO for CL 2026:  2024 Practicum – Feb 2024 thru August 2024 🡺
The Plan: All 6 postulants will attend the first 2 practicum Sundays together.
When:  Second Sunday of the Month |TIMES*  9:30 - 2pm | DATES:  Feb. 11, Mar. 10, Apr. 14, May 12, June 9, July 14, & Aug. 11
*(this is subject to change and current estimate - it will de-pend  on site services,  there may be early 8am service assignments TBD. 

St. John The Baptist, Glendale 
The Rev. Tim Yanni, Rector  & The 
Rev. Canon Chuck Milhoan, Deacon
https://stjohnsaz.org/about/clergy/ 

All Cohort
Feb. 11th

9:45 am for 10 am svc

Lunch and Debrief after 

w/ Archdeacon Amy

DRAFT: Restructure Transition for CL Jan 2026 (Frosh)  Page 1
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 Restructure Transition for CL Jan 2026 (NOW JUNIORS)  Page 3

St. Peter’s, Casa Grande
The Rev. Shawn Rutledge, Vicar
https://www.stpetersepiscopalcg.or
g/staff--Volunteers.html

St. Philips in the Hills, Tucson
The Rev. Taylor Devine, Assoc. for 
Intergenerational Ministries
https://stphilipstucson.org/leadership 

Metro Phx
Postulants
Apr. 14th

May 12th

June 9th

July 14th 
Lunch break & 
Zoom debrief 

w/ Deacon 
Chuck & Father 

Tim

All Cohort
Mar. 10th 

9:45 am for 10 a svc

Lunch and Debrief 

after w/

 Archdeacon AmyAll Cohort
Aug. 11th 

9:45 am for 10 am svc

Lunch and Debrief after 

w/ Archdeacon Amy

Southern AZ
Postulants
Apr. 14th

May 12th

June 9th

July 14th 
Lunch break & 
Zoom debrief 

w/ Deacon 
Chuck & Father 

Tim
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Important Program Dates:

Rev 2024 Restructure of DFA Timeline v5- 24 Jan 2024

Ember Day Letters 
(due no later than the Saturday end of 

Ember Week)

2024 2025 2026 Notes

Ash Wednesday 
(Actual Ash Wed. dates in italics) 

Wed. 2/14/2024

Sat. 2/24
Wed. 3/5/2025

Sat. 3/15
Wed. 2/18/2026

Sat. 2/28
Email to Bishop Reddall @  

bishopreddall@azdiocese.org 

Cc: Dawn Jackson @ 

dawn@azdiocese.org

See instructions. 

It’s your Preference if you want to 

-CC: Archdeacon 

Amy@azdiocese.org  & Director of 

Formation Sally at  

deaconsally@yahoo.com

Pentecost 
(Actual Pentecost dates in italics)

Sun. 5/19/2024

Sat. 5/25
Sun. 6/8/2025

Sat. 6/14
Sun. 5/24/2026

Sat. 5/30
Holy Cross (9/14) Sunday 9/14

Sat. 9/21
Sunday  9/14

Due by Sat. 9/20
Monday. 9/14

Due by Sat. 9/19

St. Lucy’s Day (12/13) Thursday 9/14

Sat. 12/21
Saturday  12/13

Due by Sat. 12/20
Sunday. 12/13

Due by Sat. 12/19

Other Important Dates 2024 2025 2026
Easter Sunday March 31st 2024 April 20th, 2025 April 5th , 2026

Vow Renewal Tues. 3/26  Tuesday, April 15th Tuesday, March 31st

Deacon Retreat/Gathering @ 

TBD 

 April 26-28 in Tucson Deacon Triennial – 

San Antonio 6/5 – 

Sun. 6/8

TBD

Clergy Retreat (includes Deacons) n/a Presbyters  only   TBD TBD

Ordination Jan 20, 2024 To be Confirmed 

Jan 25th  or  Jan 18th 

To be Confirmed

Jan 24th or Jan 17th 

Diocesan Convention Oct. Fri. 17-18 Tucson   TBD TBD

General Convention Louisville, KY

June 21 – 28th 2024

Other dates to watch via 

email:

∙ Clergy Gathering

∙ Deanery Meetings

∙ Deacon Community Service 

days

∙ Deacon Regional Social 

Gatherings
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Yr. 1 –August  
TOV 2.0 

Yr. 1 –Nov  
Church History 2

Yr. 1 -Dec 2024
Holiday- no class

Yr. 1–2024
Orientation & 

welcome-TOSS 1 

Yr. 1 –May  
Orientation / 

TOSS 2.0

Yr. 1 –June  
CASA

Community 
Retreat TOSS 3

Yr. 1 –July  
 TOV 1.0

Yr. 2–July 
2025 

Pastoral Care 
1.0 

Yr. 2 – August  
Pastoral Care 
2.0

Yr. 2–Sept  
Ethics 1.0

Yr. 2–Oct   
 Ethics 2.0

2025
Yr. 2–Nov.  
 Preaching

Yr. 2 -Dec 2025
Holiday- no class

Internship – Sept. 2024 – Feb 2025 🡺-

See Following Slide w/ info for CL 2026:  2024 Practicum – Feb 2024 thru August 2024 🡺

Yr. 1–January   
2025

BCP 1.0

Yr. 2 –June  
Theology 2.0

Yr. 1 –Feb.
2025 

BCP 2.0

Yr. 2 –May    
Theology 1.0

Yr. 1 –March   
Scripture 1.0

Yr. 1 –April  
Scripture 2.0

DRAFT: Restructure Transition for CL Jan 2026 (Frosh)  Page 1

Rev 2024 Restructure of DFA Timeline v5- 24 Jan 
2024

Yr. 1 –Sept.  
Community 
Connection/Capstone

Yr. 1 –Oct  
Church History 1

Aspirants to Postulants CL Jan 2027 (Frosh)  Page 1

Standing Cmte- Candidacy- April
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Yr. 3 –July
 ,  2026 

RETREAT-Care of 
Self/Others
Chapel Rock

Yr. 3 –August 
2026 - Break – no 
classes /Research 
2-month assign.

Yr. 3 –Sept   
Possible Mental 

Health First Aid trg  
& Final Exam

Yr. 3 –Oct
   CPE lite/ or 

non-profit work

(meet for check in)

Yr. 3 –Nov
   CPE lite/ or 

non-profit work
(meet for check in)

Yr. 3-Dec 2026
Holiday- no class

Tentative 
Yr. 3 –January  

2027
Ordination

Yr. 4 –July 2027
Post-Ordination 1* 
(serve as Deacon 1 yr)

Yr. 4/5 –Nov 2027 
– Apr 2028
Best Skills*

Yr.3/4/5 –2 years 
Archdeacon 
Mentoring 
Deacons

Continued from December 2024

Aspirants to Postulants CL Jan 2027 (Frosh)  Page 2

Yr. 2 –Mar.  
JAO 1.0

Yr. 2 –Apr  
JAO 2.0

Yr. 3 –May  
Digital 

Evangelism

Yr. 3 –June   
Digital 

Evangelism

Yr. 2 –Jan   
2026

Anti -racism

Yr. 2 –Feb.  
Canons/Constitu.

Take and reads begin Jan – 2025 to Sept. 2025 🡺

Rev 2024 Restructure of DFA Timeline v5- 24 Jan 2024

Yr. 3 – Fri. January  
, 2027

Quiet Day  
Pre- Ordination
Rehearsal 

Deacons in the World – Field Experience

* Serve as Deacon for 6 months to post-ordination and Best Skills at 10 months post-ordination

Standing Cmte- Ordinands April

Standing Cmte:Final Rev. - Nov

Internship contiinues– Sept. 2024 – Feb 2025 🡺-
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April Yr 1

Orientation

TOSS 1.0

May Yr 1

TRANSFORMING ONE’S 

SACRED SPIRIT 2.0

 

July Yr. 1

TRANSFORMING 

ONE’S VOICE 1.0  

 

 

June Yr. 1

Community 

Building RETREAT

TOSS 3.0 

 

Sept. Yr. 1

Community 
Connection 
CAPSTONE

 

 

 

August Yr .11

TRANSFORMING 

ONE’S VOICE 2.0  

 

 

 

October Yr. 1

Church History 1.0

 

 

 

November Yr.. 1

Church History 2.0

 

 

 

December 

Holiday No 

Classes

 

 
 

May Yr. 2

Theology 1.0 

 

 

 

April Yr. 1

Scripture 2.0

 

 

 

March Yr 1

Scripture 1.0

 

 

 

January Yr 1

BCP 1.0 

 

 

 

February Yr 1

BCP 2.0 

 

 

Year 
2

 

June Yr. 2

Theology 2.0 

 

 

 

July  Yr. 2

Pastoral Care 

Awareness 1.0

 

 

 

August Yr. 2

Pastoral Care 

Awareness 2.0

 

 
 

April Yr. 2

Justice Advocacy & 

Organizing  2.0

 

 

 

October Yr. 2

Ethics 2.0

 

 

 

September Yr 2

Ethics 1.0

 

 

 

November Yr. 2

Preaching

 

 

 

December 

Holiday No 

Classes

 

 

 

February Yr. 2

Canons and 

Constitutions

 

 

 

January Yr. 2

Anti-Racism 

Awareness

 

 

Year 
3

 

May Yr. 3

Digital Evangelism 

1.0

 

 

 

June Yr. 3

Digital Evangelism 

2.0

 

 

 

July Yr. 3

RETREAT: Care of 

Self & Others

 

 

 

August  Yr. 3
 Break – no classes 
/Research 2-month 

assign. & Final 
Exam sent out

 

 

September  Yr. 3

Mental Health 

First Aid trg. & 

Final Exam 

 

October Yr. 3
CPE lite/ or 
non-profit 

work(meet for 
check in 

 

November Yr. 3
CPE lite/ or 
non-profit 

work(meet for 
check in 

 

 

December 

Holiday No 

Classes

 

 

July – Year of 
Ordination

Post-Ordination 
Meeting 

 

January Yr. 3 
Ordination

 

January  Yr. 3
Pre-ordination 

Quiet Day 
 

November Yr. 3 
/4 – April Yr. 4

Diocese 
Leadership trg

 

Year 3/4/5
Post-Ordination 

Mentoring
 

Practicum – Feb  Yr. 1 thru August  Yr. 2🡺

Internship  Yr. 2– Sept. – Feb  Yr. 3🡺- Take and reads begin Jan Year 2 to Sept. Year 3 🡺

Deacon Formation Academy – Program Overview Timeline (covers 3 years- approx. April to April)

Standing Cmte in April-Candidacy

Standing Cmte Final rev-Nov

 

March Yr. 2

Justice Advocacy & 

Organizing 1.0

 

 

Standing Cmte in April  Ordinands

Deacons in the World-Externship🡺
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Questions/Clarifications
Thank you for blessing our 

Deacons-in-Formation with your Gifts!

Rev 2024 Restructure of DFA Timeline v5- 24 Jan 2024

Contacts:
The Rev. Sally Niles, Deacon

Director, Deacon Formation Academy
+1.602.770.3739

deaconsally@yahoo.com

The Venerable Amy Bryan
Archdeacon

+1.928.713.8793
amy@azdiocese.org
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