EPISCOPAL DIOCESE OF ARIZONA
COMMUNITY OUTREACH AND EDUCATION FUND
GRANT GUIDELINES AND CRITERIA

I.

Purpose of the Fund and Grants
The Community Outreach and Education Grant Fund (“the Fund”) partners with
Episcopal congregations and qualified organizations in the Episcopal Diocese of
Arizona to respond more fully to their communities’ unique needs with a particular
focus on outreach and childhood education. Grants are focused on outreach ministries
and activities determined to be the most effective and delivering the greatest positive
impact to their surrounding communities.

II.

Definitions
a. “the Fund” means those monies derived from the dissolved Episcopal Community
Services entity now under the administration of the Standing Committee and
Bishop of the Episcopal Diocese of Arizona.
b. “Standing Committee” means that committee duly constituted under the
Constitution and Canons of the Episcopal Church and the Constitution and
Canons of the Episcopal Diocese of Arizona.
c. “Fund Administrators” means the Standing Committee and Bishop of the
Episcopal Diocese of Arizona
d. “Eligible Recipient” means:
i. An Episcopal parish or mission that is a member in good standing of the
Episcopal Diocese of Arizona; and
ii. A “Qualifying Organization”, meaning an organization or entity which is a
community outreach ministry with a connection and/or affiliation to the
Episcopal Diocese of Arizona or a parish or mission described in II.c.i.
e. “Grantee” means any Eligible Recipient of funds who has actually received
monies from the Fund.
f. “Applicant” means any Eligible Recipient of funds who has submitted an
application to the Standing Committee and Bishop for a grant from the Fund.

III.

Project / Activity Eligibility and Use of Funds
a. The Fund may be used to grant funding for:
i. New / start-up outreach programs;
ii. Continuing funding of an existing outreach program; or
iii. “Matching Funds”, defined as those funds needed by an outreach program
to match another funding source.
b. Grants issued by the Fund may not be used to fund:
i. Capital improvements on congregational property;
ii. General operating expenses of a congregation; or

iii. Any project or program not within the scope of the program described in
the Grantee’s application.
IV.

Application Process and Sole Discretion of Fund Administrators
a. Submission of Application
Applicants may submit a grant application at any time to the Fund Administrators
using the Application Form (“Application”) attached as “Exhibit A” to this
document. The Applicant must complete the form in its entirety and submit
supporting documents. The Application may be submitted by mail or hand
delivered in a sealed envelope to:
The Episcopal Diocese of Arizona
Attention: Standing Committee President
114 West Roosevelt Street
Phoenix, AZ 85003
b. Consideration of Application
The Fund Administrators shall meet according to their usual and customary
meeting schedules or through e-mail correspondence and consider complete
Applications submitted since the prior meeting. The Fund Administrators shall
decide on whether a grant should be made and the amount of the grant.
Applications must have the approval of the Bishop and a majority of the Standing
Committee for the grant to be made. All grant applications will be considered
within sixty (60) days of receipt.
c. Incomplete Applications
Incomplete Applications may not be considered at a meeting of the Fund
Administrators. The Applicant shall be notified of the deficiencies of the
Application and requested to re-submit the application. Upon submission of a
corrected and complete Application, it shall be considered at the next meeting of
the Fund Administrators.
d. Sole Discretion of the Fund Administrators
The making of grants by the Fund is at the sole discretion of the Fund
Administrators and the decision of the Fund Administrators is final.

V.

Distribution of Grants
a. Maximum Grant and Application Frequency
The Fund may not grant more than fifteen thousand dollars ($15,000.00) to a

single Eligible Recipient per Application. An Eligible Recipient may not receive
more than one grant in a rolling calendar-year. (Example: If an Eligible Recipient
receives a Grant in August, the Eligible Recipient may not receive another grant
until the next August).
b. Disbursement of Funds
Upon approval by the Fund Administrators, the Canon for Finance for the
Episcopal Diocese of Arizona shall immediately and promptly disburse funds to
the Eligible Recipient.
VI.

Vacation Bible School Grants (“VBS Grants”)
The Fund has set aside funds for the purpose of funding and supporting Vacation
Bible School efforts with a maximum grant of $500.00 per VBS Applicant.
Applicants seeking funding under this provision of the Guidelines (“VBS
Applicants”) are exempt from the Application Process outlined in Section IV of this
agreement, and instead follow this process:
VBS Applicants submit the abbreviated Application appearing as “Exhibit B” to these
Guidelines (“VBS Application”). The Application shall be submitted to the Canon for
Children’s Ministries of the Episcopal Diocese of Arizona. The Canon for Children’s
Ministries and the Canon for Finance of the Episcopal Diocese of Arizona shall be
authorized to receive VBS Applications and fund grants of up to $500.00 on a pro
forma basis until the funds set aside for this purpose have been exhausted.
The Fund Administrators may choose to set aside more funds for VBS Grants if
funding is available, and shall notify the Canon for Finance of additional funding and
authority as needed.

VII.

Grantee Responsibilities
Reporting
i. All Grantees
All Grantees shall submit a final progress report once grant funds have
been fully spent. This does not apply to VBS Grant recipients.
ii. Grantees receiving less than Five Thousand Dollars ($0 – 4,999.00)
Within one (1) year of the issuance of the grant, Grantee shall submit a
report to the Fund Administrators concerning their usage of the funds and
the impact of their project / ministry in the surrounding community. If
funds have all been expended prior to one year (1) after the issuance of the
Grant, no additional report is required. This requirement does not apply to
Grantees receiving a VBS Grant.

iii. Grantees receiving five thousand dollars or more ($5,000.00 +)
The Grantee shall submit a report concerning grant related expenditures
and a progress report concerning the project / activity within six months
(6) months of the issuance of the grant and annually thereafter until all
funds have been spent.
iv. Form of Progress Report
Reports required under this section shall be submitted according to the
form outlined in “Exhibit C” of these guidelines.

VIII. Authority to Create Guideline Summaries
The Fund Administrator may approve the creation and utilization of simplified
summaries of these Guidelines for the purpose of making the application process
more accessible. However, in any conflict, these Guidelines shall control.

EXHIBIT A
Form of The Application

Community Outreach and Education Fund Grant Application
Supporting Outreach Ministry in the Episcopal Diocese of Arizona
All grant applications will be considered by the Standing Committee and the Bishop on a rolling
basis based on available funding.
If you are applying for a Vacation Bible School (“VBS”) grant do not use this form.
Application Due Date: Applications may be submitted at any time and will be considered on a
rolling basis within sixty (60) days of receipt of the application by the Episcopal Diocese of
Arizona.
SECTION I: Basic Details
Name of Congregation or Organization: ____________________________________________
If Organization, explain affiliation with the Episcopal Diocese of Arizona or one of its
constituent congregations: _______________________________________________________
Mailing Address:
City:

State:

ZIP Code:

Contact Person(s)
Name

Telephone Number

E-mail Address

Name of Outreach Project or Ministry:
This is a
Existing activities

___ New
___ Existing ministry / project.
Date the activity began (approximate is acceptable) ___ / ___ / ______

Please describe the general class of the project / ministry that is seeking funds from this grant:
___ Single congregation-based ministry
___ Partnership / cooperation between two or more Episcopal congregations:
Please identify partner congregations: _______________________________________
___ Diocese-wide ministry
___ Ecumenical or interfaith ministry / project
State the amount of the grant requested:

$ ______________________________

SECTION 2: Project / Ministry Details
1. What community need does this ministry address? Please provide evidence of this need
in the community.
2. Please describe the proposed ministry or project. Please include the following details in
your description:
a. Vision and goals of the ministry / project;
b. How the ministry / project will accomplish its goals in line with its vision; and
c. How the ministry / project will measure success in meeting the community need
described in question 1 and how it will achieve this success.
3. How will grant funds support this ministry / project?
4. Please tell us about your volunteer plan. In particular, please identify:
a. How many volunteers / staff are needed for this program / ministry;
b. How will you recruit and maintain a sustainable number of volunteers to support
your project;
c. How many volunteers from your congregation or identified partner
congregation(s) will participate in this project;
5. If you plan on engaging paid employees (or anyone who will be compensated for their
work) for this ministry / project, please identify:
a. The type and number of paid employees you intend to engage;
b. How you plan to recruit and screen employees to ensure a good fit that is aligned
with your project goals / vision.
c. How the project / ministry will fund the compensation of paid employees
Note: DO NOT include any staff already employed by your congregation or partner
congregation(s).
6. Please identify all anticipated and current sources of funding for your ministry / project
including any other grants or external funding being applied for.
7. How will you assess the impact of your project / ministry? How will your project /
ministry measure success?
8.

Who will be responsible for overseeing the project / ministry? Please provide their
contact information (to include name, telephone number and e-mail)

9. Please provide any additional information that you feel the Standing Committee and
Bishop need to know to consider the application.

SECTION 3: Financials
Please provide financial / budget information for the entire duration of the project / ministry.
3A:

PROJECTED INCOME

GRANTS
Source

Amount
$
$

MATCHING FUNDS
Source

GIFTS FROM INDIVIDUALS
Source

IN KIND DONATIONS
Source

Amount
$
$

Amount
$
$

Amount
$
$

PROGRAM REVENUE (Such as tuition and program fees)
Source
Amount
$
$
TOTAL PROJECTED INCOME: $ ___________________________

3B: PROJECTED EXPENSES
Please provide your projected expenses. Please provide sufficient detail regarding the expense
(example: art supplies for after-school activity)
Expense / Cost Description

Amount

TOTAL EXPENSES

$

If there is a deficit (expenses are greater than income), please explain how you anticipate
resolving the budgetary shortfall.

SECTION 4: Congregation Leadership Remarks and Support
VESTRY’S / BISHOP’S COMMITTEE’S REMARKS

I certify that the majority of the vestry / bishop’s committee of ________________________
support the project/ministry described in this application and support the submission of this grant
application to the Episcopal Diocese of Arizona for consideration.
_____________________________________
Senior Warden
Print Name: ___________________________

________________________________
Date

RECTOR’S / VICAR’S REMARKS

I am the rector / vicar of ________________________ support the project/ministry described in
this application and support the submission of this grant application to the Episcopal Diocese of
Arizona for consideration.
_____________________________________
Rector / Vicar
Print Name: ___________________________

________________________________
Date

SECTION 5: Applicant Signature
I certify that the information submitted in this application is accurate and true to the best of my
knowledge and belief. I submit this application and request a grant on behalf of the project /
ministry outlined in the application.
Applicant Signature ____________________________

Date: ______________________

Exhibit B
Application Form for “VBS Grants”
(Grants pursuant to Section VI)

Community Outreach and Education Fund
Vacation Bible School Grant Application
Supporting Outreach Ministry in the Episcopal Diocese of Arizona
The Fund has set aside a portion of its available funding for the purpose of assisting in the
funding of Vacation Bible Schools operated by constituent congregations of the Episcopal
Diocese of Arizona. These grants may be issued for up to $ 500.00 on a pro forma basis.
Name of Congregation: __________________________________________________
Contact Person: _______________________________________________________
Contact Person E-mail: __________________________________________________
Telephone Number: ____________________________________________________
Proposed Dates of Vacation Bible School: __________________________________
Name of Program / Curriculum Used: ______________________________________
Anticipated Number of Participants: _______________________________________
Amount of Grant requested: $ _____________ (NO MORE than $ 500.00)
Certifications and Signatures
I, __________________________, rector / vicar of the congregation named in this application,
and I, __________________________ the contact person listed in this application certify that we
have reviewed this application; the information provided is true and correct to the best of our
knowledge and belief; and we further certify that funds granted will be used solely for the
Vacation Bible School described in the Application.
Signature of Rector / Vicar _______________________________ Date: ________________
Signature of Contact Person ______________________________ Date: ________________

Exhibit C
Progress Reporting Form

Community Outreach and Education Fund Grantee Progress Report
Supporting Outreach Ministry in the Episcopal Diocese of Arizona
Congregation / Organization: ___________________________________________
Project / Ministry: ____________________________________________________
This is a: ____ continuing Progress Report
I.

____ Final Report

Financial Data
1. Please provide a ledger of expenditures from funds received in the grant to date.
2. Were your expenses for this project / ministry over or under budget? Please
explain why.
3. Was the project’s income over or under budget? Please explain why.

II.

Project / Ministry Impact Review
1.

Is the project / ministry measurably meeting the goals outlined in the application?
Please provide details.

2.

Please provide an assessment of your project’s impact in the community. Use the
method / measures you outlined in your application. Please provide details.

3.

What have been some gifts and strengths of the project / ministry?

4.

What have been some areas of improvement?

Grantee Certification
I certify that the information submitted in this report is accurate and true to the best of my
knowledge and belief.
Applicant Signature ____________________________

Date: ______________________

